Parrot Heads in Michiana

Club ByLaws

(Updated December 2007)

Article | — General

A. Name: The organization shall be called Parrot Head&chiana (PHIM).

B. Purpose: The purpose of the organization is to pterRarrot Heads in Michiana
as a humanitarian group sharing community and enmental information for
majority approved mutual benefits. The organizatidhengage in activities
which are charitable, educational, high spiritedy promote the general welfare
of the community.

C. Statement of Purpose: PHIM is a corporation dedctc&d improving our
community and the environment by actively partitijpgin service projects as a
means of social interaction with like minded pedpterested in the lifestyle and
music of Jimmy Buffett and the tropical spirit.

D. Disclaimer: We are recognized by, but in no wagdted to, Jimmy Buffett and
his business interests in Key West, New Orleansyl€ston, and Orlando. We
are not associated with HK Management, MCA Recdstisnd Records,
Mailboat Records, or Margaritaville Records. We ddike to stress that Mr.
Buffett's name, his song titles, lyrics, names o$inesses owned by Mr. Buffett,
and the term “Parrot Head” are all registered tmaai&s and should not be used
for the pursuit of profit. Clubs are allowed to uke term “Parrot Head” on t-
shirts, etc., buNOT Jimmy Buffett’'s name.

Article Il — Membership and Dues

A. Club Membership: Membership in PHIM shall be opealt, regardless of sex,
creed, national origin, or sexual preference. A menwill be considered in good
standing so long as dues are current. Single menmbest be at least 21 years of
age. Anyone under the age of 21 must join as alyamembership with a parent
or guardian.

B. Dues: The annual dues of PHiM will be as folkow

1. The annual dues year will run continuous with oearyenrollment.

2. Cost — Individual: $25.00, Family: $35.00 per hdusd. An individual
member is considered to be one adult head of holgsaha single
address. A family is considered to be one or twdtacind any dependent
children living at a single address.

3. Membership will entitle a member to a welcome kgttéub identification,
receipt of the PHIM newsletter, and appropriate ienwifications.



4. Membership renewal notices will be mailed via USInmathe month
prior to renewal.

5. Membership renewal will be in October. New membédtgs will be pro-
rated the first year to align billing. First yeaembership fees are as

follows:
Single:
Oct.-Dec. Jan.-Mar. April-June July-Sept.
$25.00 $19.00 $13.00 $7.00
Family:
Oct.-Dec. Jan.-Mar. April-June July-Sept.
$35.00 $27.00 $19.00 $11.00

C. Denial of Membership: The Officers may deny rbership in PHIM to any
person whom the entire Board determines by a urammote does not meet the
requirements for membership.

D. Conduct: All members agree to recognize ancato the attached “Code of
Conduct”. Infractions to the Code are subject toas as stated in Section VI — B.

Article Ill — Meetings

A. Social Meetings: The Club shall attempt to scheduileast one social event each

B.

month. These events will usually include some typeharity fund raising event.
Business Meetings: General Business Meetings wilipat least every other
month. These meetings may be held prior to or muwection with Social
Meetings. General Business Meetings will be coretlitty the Club President or
a designated member of the Board. Any member il gtending may attend
these meetings and will conduct themselves in gepsmonal manner. All Club
decisions at the meeting will be by simple majovitye of those present. Minutes
will be taken at all meetings and reported ouhatfollowing meeting. All
meetings will be held within the geographical boameis of the Club.

Board of Directors Meetings: The Board will meettba Tuesday prior to the
regular General Business Meeting.. Minutes fronsehmeetings will be made
available to all members in good standing and tepoout at the next General
Business Meeting.

Article IV — Officers, Board of Directors, and Eledions
A. Officers and Elections:



1. Officers: The Club will elect the officers for adwyear term as follows:
President, Vice President, Treasurer, and SecratatyMember-at-Large.
The President and Treasurer shall be elected indte/ears. The Vice
President, Secretary and Member-at-Large shalldmtesl in the even
years.

2. Election Officer: The Board shall appoint an ElentOfficer to conduct
and oversee the next election procedure on or @éfagust 31. The
Election Officer shall operate within the guidebngrovided by the Board.
The Election Officer shall maintain the privacy antegrity of all
assigned duties.

3. Nominations: The Election Officer shall mail (vic&Wail) or email a
“Call for Nominations” to all members in good stamgifor all offices to
be elected in the upcoming year on or before OctbbeThis notice will
include the offices to be elected, the dates amdg®f the upcoming
election and a statement that the election wilbbpéallots voting for a
simple majority. Nominations may be sent via US IMaiemail to the
Election Officer no later than October 31, or imgma at the “Nomination
Social” to be organized by the Election Officergorio October 31.
Qualified nominees, as determined by PhiM byland/@nthe Board,
shall be placed on the ballot.

4. Elections: The Election Officer shall mail (via W&il) ballots to all
members in good standing on or before NovembeAXngle
membership shall receive one ballot and a familynimership shall
receive two ballots. Each ballot shall include tiaene of the member for
whom it is intended. The ballot will include allficks to be elected and all
gualified nominees for each office. It shall alemtain the name of the
Election Officer and an address to where they @amailed. All mailed
ballots received by the Election Officer must bstptarked no later than
November 30. Ballots may also be delivered diretctlthe Election
Officer by November 30. Final results of the electwill be tabulated by
the Election Officer before the December GeneraliBess Meeting and
announced at that time. The Election Officer stiah seal all ballots to
be maintained for 30 days and then destroyed iardaace with the
Election Officer duties in A — 2.

5. Newly elected Board Members assume duties on Jarduar

B. Officers: The Officers will consist of the Club Bréent, Vice President,
Secretary, Treasurer, Club Founder, and Membeaggd. The Officers will be
responsible for insuring all club activities arendacted within the guidelines of
Parrot Heads in Paradise (PHiP), Inc. and the Shabkement of Purpose as
outlined in Article | — B. The Board will be emporeel to make decisions
between business meetings to insure these goatsedré\ll decisions will be by
simple majority with each member having one votey And all Officer’s
decisions will be reported at the next General Bess Meeting. The Board will
act on recommendations received from the generaibeeship at the General



Business Meetings and present projects/conceptetgeneral membership at the
General Business Meetings.
C. Responsibilities of Officers and Board of Directors

President: The President shall A) Have such poaedsduties as are usually exercised
by such an officer, B) Be Executive officer of kb and plan, organize, and preside
over General Business Meetings, special meetimgspeaeetings of the Board, C)

Assign the individual responsibilities of the Vieeesident, D) Work with Committee
Chairpersons and Vice President in order to hefuienall assigned tasks are completed
in a timely manner, E) Have the power to call spletieetings of the Club and the
Board, F) Appoint, subject to approval of the Bqamad except as provided elsewhere
in these bylaws, members to committees, includagaucies, G) Deal with and try to
resolve complaints and issues within the Club aitd the PhiM, H) Serve as liaison

with PHIP or designate this role to another menafé¢he Board on a case by case basis,
[) Coordinate purchase of concert tickets.

Vice President: The Vice President shall A) In #ésence of the President, have the
powers and duties of the President, B) Serve aohavith other Parrot Head Clubs and
PhiM committees, C) Serve as Chairperson of the Meship Committee, D) Deal

with other matters and or powers that are delegatélue position by the President or
Board, E) Work to ensure that all PHiP/local chagtidelines are met.

Secretary: The Secretary shall A) Insure that nesaire recorded at all Business and
Board meetings, B) Post the minutes from the mgr@dneral Business Meetings via
email list within fourteen days of the meeting. @spwill also be made available upon
request by any member of good standing via US Meglquested with a SASE to the
secretary of record, C) Keep record of member ‘®@pints”, D) Other duties as
designated by the President and/or the Board.

Treasurer: The Treasurer shall A) Record and kel bf all financial function and
transactions, B) Balance account, issue checkalifoharities and expenditures, based
on receipts supplied, C) Serve as a member of tirship Committee, D) Mail out
membership renewal information to all members, E)e@duties as designated by the
President and Board.

Club FounderThis is a permanent voting board position and a lifetime membership
for Jan Caudell. It is a one time position for yanly as Founder. When and if you leave,
the position goes away as well.

Member-at-Large: The Member-at-Large shall A) Sesdiaison between club
members and Board of Directors.

Social Director: The Social Director shall A) Plaonthly social events, B) Coordinate
other events with the Board of Directors, C) Pragntib activities.



Webmaster: The Webmaster shall A) Maintain and lehalp internet website current.

Newsletter Editor: The Newsletter Editor shall Aslire the club newsletter is
published and mailed at regular intervals througllo@ year.

D. Eligibility Requirements: All Officers and Board Directors shall be members in
good standing for a period of no less than one paar to
nomination/appointment.

E. Vacancies: Vacancies in all positions can be cdehyeresignation, abandonment
of duties (as further defined), or by violationaofy articles of the bylaws. A
position shall be defined as abandoned if the effis absent from all General
Business Meetings without just cause for a peridthree consecutive months.
Persons filling vacated positions shall be appdiide the duration of the term by
a majority vote of the Board.

F. Abandonment: Abandonment and just cause will berdehed by a unanimous
vote of all Officers.

Article V — Committees

A. General: The following standing committees arel#istiaed in order to maximize
involvement and participation of Club members: @hate Events, Merchandise,
Membership, and Social. Other special committeeg eaestablished by the
President, Board, and/or general membership tovdéalspecific projects.

B. Committee Roles: The purpose of all committees Bnisure that day to day
functions and special events are completed in alyimanner. To this end, the
committees, working under a Chairperson are gitierdetailed responsibilities
of specific events and activities. The committeresexpected to work closely
with the Board on all projects/events. They are atgjuired to keep the President
and Board informed of all plans and progress.

1. Charitable Events: Plan charitable events and ¢oatel such events with
the Social Committee. Communicate with the Presidad/or Board on a
monthly basis.

2. Merchandise: Maintain an adequate supply of Clulbchandise with
proceeds going toward funding PhiM events.

3. Membership: Maintain current membership roles, smrtdenewal
notices, and collect membership fees.

4. Social: Plan monthly social events and coordinatd £vents under the
direction of the Social Director.

Article VI — Concert Tickets

A. PhiM “Parrot Points” System: The point year wilhrby the calendar year,
January 1 through December 81Member participation will be recorded at each
event and it is the member’s responsibility to repleeir participation. No more
than two tickets per member household will be add to the highest point
earners. Ties may be broken by number of charitysieolunteered. All qualified



members will be given a deadline for purchaseabfetis. If that deadline passes,
the opportunity to purchase will go to the membghhe next highest total. At
all times ticket distribution will follow PHiP gualines. All points will be
awarded as follows:

Points:

Officers: 10 points

Other Board of Directors: 7 points

Organize Charity Event: 5 points

Actively serve on any Committee: 3 points

Participate in charity function or community prdgc 3 points
Special Contributions/Projects (write newsletteict, attend General
Business Meeting, contribute prizes): 2 points

Additional points may be issued for other actidtaes determined by
Board of Directors.
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Article VII — Altruism

A. Events and/or activities sponsored by PhiM will @avportion of the proceeds
raised donated to a designated charity. The Clllldamate time and/or money to
at least two local charities each year. The Clubhei involved in at least one
environmental cause each year. The Board of Direttas the responsibility to
make recommendations to the general membershgpwkith charities to
support. Individuals may also recommend charitre$s should do so through the
Board of Directors.

Article VIII — Expenditures, Reimbursements/Budgets

A. PhiM members wishing to be reimbursed or approee@xpenditures for PhiM
related activities such as, but not limited to, stauction materials, necessary
supplies for official Club events, other official@dor Club sponsored functions,
prior to spending moneys shall:

1. Obtain approval, in writing, from any Board membmrexpenditures not
to exceed $50.00.

2. Obtain approval, in writing, from the Board for explitures of $50.01 -
$999.99

3. Obtain approval, in writing, from the Board for exgliture of $1,000.00
or more. Expenditure of this amount shall not beraped by the Board
without first obtaining a vote of approval from ttreembership at a
General Business Meeting.

4. To obtain reimbursement, the member shall subraitathtten approval
along with the receipts to the Treasurer. PhiM mersilvho anticipate
incurring expenses for Club related activities dtidafter obtaining
proper Board approval) seek to have the comparyigevthe Club



directly for the amount due. If this is not possildthen submit to the
Treasurer as indicated previously.

Article IV — Miscellaneous

A. Adoption of Bylaws: These bylaws have been apprdoed majority of members
in good standing at a General Business Meetingireut
modifications/amendments to the bylaws will be aesked and proposed by the
Board of Directors. Approval of changes shall beedoon by general
membership at a General Business Meeting .

Infractions of Bylaws:

B.

1.

Any current PhiM member may submit in writing oiféygned, dated, and
clearly written), within 30 days of the occurrerafehe stated
infraction(s), to the Board, a detailed statemegarding the alleged
infraction(s) of the bylaws by any other currentNPimember.

The Board will inform, by letter, the PhiM membédrtie alleged
infraction(s) against him/her, along with the nashéhe member who has
submitted the infraction. The member will be giahdays to provide a
written response to the Board. If the member ch®ose to respond
within 30 days, the Board will move forward to acs&n without the
member’s input.

At the next scheduled Board of Directors meetiriggrahe 30 day
deadline, the Board will evaluate the alleged icticn(s) and make one of
the following decisions: A) No Action — the allegedraction has been
considered by the Board and the Board will takectoon, B) Action —
The alleged infraction has been considered by tredand action is
being taken as determined by a unanimous decisitredoard. The
specific action is entirely left up to the discoetiof the Board of Directors
and is to be based only upon the stated infraction.

If action is taken against the PhiM member forraraiction(s) of the

PhiM bylaws, the member will be informed in writimgthin 30 days of
the Board of Director’s decision. The member whiorsitted the original
statement of alleged infraction(s) shall be progtidéth a copy of the
Board’s decision.

The Board may suspend from PhiM any member whoneriiee Board
determines no longer meets the requirements forbmeship set forth in
Article Il of these bylaws and/or “Code of Conducthis must be done
by unanimous vote. The vote suspends such memberisbership in
PhiM and all rights and privileges associated téle

At the next scheduled PhiM meeting, the membershghl be informed of
the decision, and the information shall be propegborded in the
minutes.

PhiM Board of Directors’ decisions are consideriedlf



